Case study

Finance

Client Mission

To promote the good of the people of the United Kingdom by maintaining monetary
and financial stability

Business Challenge

Newly appointed head of procurement set an objective of improved cost management.
NAO audit identified series of cost management issues and associated development
requirements

Testimonial

“The most
complete and
feature rich
procurement
savings
management tool
that we have
found. The
solution enabled
us to transform the
procurement
function and
engage with
stakeholders to
deliver value”

Anvil Analytical

Challenge addressed

Rapidly deployed 4Spend to bring clarity to spend management
Optimisation opportunities identified and acted upon within five weeks

Dashboard of “vital signs” established supporting client operational team on a
daily basis

Supported launch of Supplier Code of Conduct to project the Bank’s values
and standards into the supply base

Value delivered
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