
Case study

Client Mission

• Our client’s goal is to build the UK’s leading, most innovative and technologically 

advanced dental manufacturing group, positively disrupting the industry and advancing 

its capability by integrating progressive businesses, advanced technologies and skilled 

people.

Business Challenge

• Newly appointed head of procurement set an objective of managing carbon across the 

group to support the company’s rapid expansion

• Rapidly deployed 4Carbon to bring clarity to Scope 2 & 3 emissions

• Enhanced spend coefficients to better suit the context of ALS

• Moved to Quantity based coefficients for Supplies & Consumables, Implant 

Materials & Orthodontic Materials

• Normalised supplier names across the various businesses

Healthcare

“Carbon 

Management has 

helped us to profile 

our Scope 1, 2 & 3 

carbon and allows us 

to create an 

actionable carbon 

management plan”

Challenge addressed

Value delivered

Provided a comprehensive carbon Emissions baseline

Identified the important few suppliers across the group to be 

engaged on the journey to carbon neutrality

Identified opportunities to reduce emissions and costs through 

outsourcing activities

Testimonial 
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